Statement  made  by  J,  Lee  Bausher,  Chairman  of  the  Governor's 
Textile  Committee  at  meeting  held  March  24,  1954,  and  at  which  meeting 
Mr.  Bausher  presented  to  Governor  Fine  the  report  of  the  Committee. 
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On  behalf  of  the  Governor’s  Textile  Study  Committee  I wish 
to  welcome  each  and  everyone  of  you*  Your  attendance  at  this  meeting 
gives  evidence  of  both  your  community  interest  and  a sense  of  responsibility 
toward  its  economical  life. 

On  April  25,  1952,  Governor  Fine  appointed  a Textile  Study 
Committee  composed  of  the  following:  J.  Lee  Bausher,  Chairman,  Infants 
Socks,  Inc.,  Reading;  Milton  I.  Allen,  Philadelphia  Electric  Company; 

Daniel  L.  Diehl,  Pennsylvania  Power  & Light  Company,  Allentown;  Victor  C. 
Diehm,  Hazleton  Broadcasting  Company;  Joseph  Hueter,  Textile  Workers  Union 
of  America,  Philadelphia;  William  E.  Ix,  Frank  Ix  & Sons,  New  Holland; 

J.  Albert  Kramer,  R^biger-Kramer , Inc.,  Philadelphia;  J.  Harry  LaBrum, 
Greater  Philadelphia  Chamber  of  Commerce;  W.  M.  Leader,  Hosiery  Workers 
Union,  Philadelphia;  Thomas  H.  Macioce,  Bloomsburg  Mills,  Bloomsburg; 

Wm.  McL.  Pomeroy,  Pennsylvania  Railroad  Company,  Philadelphia;  R.  Emerson 
Putney,  Philadelphia  Textile  Manufacturers  Association;  E,  J.  Schellenberg, 
Sr.,  Atwater  Division  of  Hess,  Goldsmith,  Inc.,  Plymouth;  and  George  L, 
Stearns,  II,  L.  L.  Stearns  & Sons,  Williamsport. 

In  a news  release  on  April  28,  1952,  Governor  Fine  commented 

as  follows: 

'*The  textile  industry  in  Pennsylvania  makes  textile  products 
whose  annual  value  has  exceeded  two  billion  dollars.  More  than  300,000 
Pennsylvanians  are  employed  by  textile  mills  and  draw  wages  and  salaries 
exceeding  $600,000,000  a year.  The  livelihood  of  many  Pennsylvania  families 
and  the  prosperity  of  many  Pennsylvania  communities  are  dependent  upon  the 
successful  operation  of  the  textile  industry  in  this  State”. 

In  appointing  this  Committee,  the  Governor,  by  letter,  said  to 


the  Members: 
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”Soine  twenty  years  ago  there  began  in  the  textile  industry  a 
moveme«t  of  plants  from  the  New  England  area  to  the  Southern  States,  Our 
Department  of  Commerce  is  concerned  that  this  movement  has  reached  a point 
where  the  economies  of  this  State  might  be  seriously  affected  and,  in  order 
that  we  might  be  fully  informed  on  the  subject  and  receive  recomnendations , 

I am  appointing  this  Conmittee”. 

This  movement  from  the  New  England  States  reached  such  proportions 
that  the  Governors  of  the  New  England  States  each  appointed  one  or  more 
comnittees  and,  finally,  a committee  composed  of  representatives  of  all  of 
the  New  England  States,  appointed  by  the  various  Governors,  made  a study 
and  report. 

There,  however,  the  studies  were  made  after  the  textile  plants 
had  closed  their  doors,  creating  considerable  unemployment  and,  since 
New  England  was  almost  a one-industry  area,  the  results  were  so  far-reaching 
that  little  could  be  done  to  solve  the  problems  resulting  from  the  migration. 

Here,  in  Pennsylvania,  such  an  exodus  of  the  industry  has  not 
occurred.  However,  we  do  pay  tribute  to  Governor  Fine  for  his  far- 
sightedness in  realizing  the  impact  on  our  economic  life  should  such  a 
movement  occur. 

At  this  time  I would  like  to  point  out  to  you  some  of  the 
interesting  sidelights  in  connection  with  the  work  of  the  Study  Committee, 
which  I believe  will  be  helpful  to  you  in  both  understanding  and  interpreting 
the  report,  copy  of  which  you  have  received. 

You  have  met,  by  this  time,  the  members  of  the  Governor’s 
Textile  Committee  and  those  others  who  have  been  instrumental  in  furthering 
the  work.  Above  all  else,  I think  the  Committee  demonstrated  the  fact  that 
even  such  a difficult  problem  can  be  met  if  men  will  dedicate  themselves  to 
the  task.  The  make-up  of  the  Committee  consisted  of  representatives  of 
labor,  management,  transportation,  utilities,  and  the  public.  These  men 
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served  on  the  conmittee  at  personal  sacrifice  and  gave  much  of  their  tine 
both  in  general  and  subcommittee  work. 

Some  of  the  sidelights  of  the  findings  of  the  committee  I think 
will  be  of  interest  to  you, 

I can  not  too  strongly  stress  in  your  thinking  the  fact  that  the 
copy  of  the  Report  that  has  been  handed  to  you  is  a sumnary  of  the  findings 
and  recommendations  of  the  Textile  Study  Committee,  The  Department  of 
Commerce  has  in  its  possession  complete  minutes  of  the  meetings  held  by 
the  Textile  Conmittee  during  the  two  years  that  have  elapsed  since  its 
appointment.  You  will  also  be  interested  in  the  fact  that,  here,  no 
appropriation  was  made  to  carry  on  the  work  of  this  Committee  nor  in  the 
production  of  the  bound  volumes  of  this  report.  This,  you  may  find,  is  a 
contrast  to  that  which  was  done  in  other  states* 

Perhaps  it  can  best  be  summed  up  by  saing  that  things  are  never 
as  black  as  they  seem.  Here  in  Pennsylvania  we  have  been  assuming  that, 
when  a textile  plant  closes,  it  is  the  result  of  southern  or  foreign  com- 
petition or  perhaps  the  result  of  a labor  dispute.  Some  mills  close  for 
these  and  other  reasons.  We  have  found  in  our  studies, especially  among 
smaller  mills,  many  of  them  close  for  xmtk  such  perfectly  natural  reasons 
as  a death  of  an  owner  or  principal,  the  retirement  of  principals,  and  other 
such  natural  causes.  Such  closings  are  going  on  constantly  in  the  North, 
South,  across  the  oceans,  and  below  the  equator.  It  is  unfortunate  that, 
in  the  field  of  textiles,  all  closings  are  attributable  to  inability  to 
meet  competitive  conditions  of  other  areas. 

In  your  consideration  of  the  results  of  our  study  you  will  find 
such  statements  that  "Pennsylvania  is  unique  in  that  this  study  was  requested 
before  any  substantial  exodus  from  Pehnsylvania  had  gotten  under  way," 
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There  are  some  examples  of  companies  actually  moving  out  of 
the  area,  but  these  are  not  as  serious  as  the  movement  outof  New  England. 
Perhaps  the  Commonwealth's  greatest  loss  lies  in  the  lack  of  growth  of  the 
Textile  Industry, 

The  Committee  set  out  to  study  the  problems  and  make  recommenda- 
tions. 


The  work  of  the  Committee  was  broken  down  in  the  following 

fields: 


Management  Problems 

Taxes  and  Utilities 

Transportation 

Technical  Education 

Labor 

Publicity 

Reports:  The  problems  of  management  are  all  related  to  these  other  fields. 

In  fact,  they  are  all  management  problems.  You  will,  therefore,  find  no 
recommendations  or  reports  of  any  subcommittee  on  management.  The  problems 
of  management  were  the  problems  which  the  general  committee  resolved  after 
the  subcommittees  had  made  their  reports.  The  general  committee  also  guided, 
bia..d^il  no.L  limit  the  subcommittees. 

You  will  not  find  any  report  of  the  Committee  on  Pu  bliclty, 
in  the  report  to  the  Governor.  It  is  about  this  report  that  I would  like 
to  speak  to  you. 

The  general  cOiranittee  agreed  that  the  main  function  of  the 
Publicity  Committee  would  come  at  the  time  of  our  final  delivery  of  the 
report. 

The  Publicity  Committee,  (Page  2)  Principal  Task  - to  Publicize 
the  Final  Report, 

Why? 

For  the  simple  reason  that  the  well-being  of  your  community  and 
mine  depends  upon  the  well-being  of  the  industries  in  the  area. 
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The  well-being  of  the  industry  in  your  area  depends  much  on 
the  understanding  and  the  appreciation  of  the  problems  that  industry  faces. 

In  defining  industry,  I mean  all  segments,  and  their  interests, 
consumer,  and  management  interests. 

Well-being  depends  on  understanding.  The  Publicity  Committee, 
therefore,  felt  that  each  of  you  is  the  logical  person  in  your  community 
to  develop  understanding  of  the  value  of  industrial  activity. 

In  our  survey  and  studies  it  came  to  our  attention  that  in 
instances  where  textile  plants  actually  moved  south,  management  of  these 
mills  stated  that  community  appreciation  of  industry  was  a vital  factor  in 
making  the  move  a successful  one. 

We  are  not  asking  that  you  condone  any  mistakes  which  industry 
has  made.  Errors  are  made  by  management,  by  labor,  by  stockholders,  and 
will  likely  continue  because  representatives  of  these  phases  are  human 
beings.  Human  beings  make  mistakes. 

You  men  can  be  highly  influential  in  preventing  selfish  mistakes 
by  giving  emphasis  to  the  Importance  of  coimnunity  welfare  arrived  at 
through  voluntary  acts  of  your  local  people. 

We,  on  the  Committee,  realize  full  well  that  the  best  way  to 
have  our  recommendations  made  effective  is  to  have  them  impelled  by  public 
opinion. 

Some  of  these  recommendations  are: 

TAXES;  The  Committee  recommends  that  the  Commonwealth  study  the  corporate 
tax  structure,  giving  special  consideration  to  alleviating  the  situation 
created  by  the  Capital  Stock  Tax  and  Corporate  Net  Income  Tax  as  they 
affect  the  location  of  new  industry,  the  establishing  of  new  industrial 
enterprises,  and  expansion  of  old  established  industry  in  the  State, 
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UTILITIES!  That,  with  a full  recognition  of  the  harm  done  in  the  New 
England  States  through  the  migration  of  that  area’s  textiles  to  the  south, 
the  public  utilities  operating  in  the  textile  areas  of  Pennsylvania  renew 
their  efforts  to  make  Pennsylvania  especially  attractive  to  the  textile 
industry  by  any  means  available  to  the  public  utilities. 

TRANS PQRTAT I ON i That  a study  be  made,  from  time  to  time,  to  determine  if 
transportation  costs  might  adversely  affect  the  textile  industry, 

TECHNICAL  EDUCATION!  A Technical  Education  Program,  at  high  school  level, 
with  courses  in  Vocational  Guidance  and  Vocational  Training,  with  emphasis 
on  the  needs  of  prevailing  local  industries,  is  reconmended  by  the  Committee. 
GENERAL;  It  is  recommended  that  the  Department  of  Commerce  be  requested  to 
make  a further  continuing  study  of  the  existing  or  changing  problems  of  the 
textile  industry  in  Pennsylvania. 

This  Agency’s  study  should  include,  as  a principal  objective, 
a plan  to  discover  and  fully  utilize  all  ways  and  means,  and  facilities, 
at  a local  county  and  State  level  to  make  it  economically  feasible  for 
industries  to  satisfactorily  solve  their  problems  in  the  Pennsylvania 
communities  where  their  plants  are  presently  located. 

It  is  further  recommended  that  this  same  Agency  do  all  that  is 
reasonably  possible  to  bring  to  the  attention  of  the  existing  textile 
industry  within  the  State  the  advantages  they  can  presently  attain  by 
remaining  here. 

Lastly,  as  the  study  progresses  and  results  are  obtained,  they 
should  make  every  effort,  in  cooperation  with  existing  development  agencies, 
communities  and  local  governments,  to  include  all  their  component  parts  to 
attract  new  textile  industry  to  the  State, 

LABOR:  The  Conmittee  unanimously  recommends  that  the  Governor  call  an 
immecUate  executive  meeting  of  textile  manufacturers  and  labor  representatives 
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in  the  State  of  Pennsylvania  and  personally  bring  to  their  attention  this 
situation  and  invite  an  expression  of  opinion  concerning  action  which  might 
be  taken  by  this  group  to  relieve  the  non-competitive  situation  of  the 
textile  industry  in  the  State  of  Pennsylvaniao  This  group  under  the  direction 
of  the  Governor,  himself,  to  determine  what  can  be  done  to  carry  out  the 
reconmendations  of  this  Committee  and  keep  the  textile  industry  in  the  State. 
IN  CONCLUSION I The  Committee,  in  conclusion,  stated  it  appreciated  the 
opportunity  of  working  on  this  assignment.  It  is  hoped  that  the  study  will 
be  helpful  in  preventing  further  movement  of  the  industry  from  the 
Commonwealth.  It  congratulates  Governor  Fine  and  the  Department  of  Commerce 
for  their  alertness  to  a need  for  exhaustive  study,  and  prompt  action,  to 
help  the  textile  industry  continue  as  one  of  the  major  industries  in  our 
Commonwealth.  It  urges  that  the  suggested  action  be  instituted  without  delay. 
With  sKsk^x  such  action  taken,  the  Coimnittee  members  feel  that  this  voluntary 
and  time-consuming  study  will  have  been  worthwhile. 

Let  me  then  in  closing  remind  you  that  the  recommendations  of 
the  Committee  are  not  controversial.  Every  recommendation  made  in  this  report 
is  a unanimous  recorranendation.  This  bespeaks  confidence  in  the  fundamental 
belief  that  Americans  can  resolve  their  problems  and  remain  free  if  they 
dedicate  themselves  to  the  task. 

We  beseech  your  cooperative  effort. 


